GETTING STARTED

When a pastor and perhaps some of his lay members become excited with
the possibilities of this plan of evangelism, it is only normal to have a zeal
and and eagerness to get started, and to try to find ways to begin the pro-
gram in a full blown manner, such as it was witnessed in another church
where it has been in operation for some time. To attempt this would almost
certainly bring discouragement and possibly even failure.

One of the perennial pitfalls of the church has been to attempt everything
on a mass scale. There are some things that just don’t work well that way.
If anyone might have accomplished this sort of thing successfully, it would
have been the Lord Himself. But realizing that in working with human
beings this is not realistic, Christ called twelve men, hand-picked them and
trained them to be fishers of men.

Our first inclination would be to preach a series of enthusiastic and forceful
sermons of lay evangelism and to publicly invite all who respond to this
challenge, and the duty of obedience, to join a training class and get involved
with the program. Without doubt a series of sermons on lay evangelism
will be a blessing at any time, but calling for volunteers to join the program
can bring about two crippling effects:

1) It would result in so many volunteering that there would be no hope of
training them properly. We cannot succeed in training people to do this
work without the on-the-job phase of the training, and the pastor has
only so many hours each week that he can devote to this work. So, until
he has some laymen who can train others, he is limited to the number
he can personally train by taking them out each week into the homes.
If they do not receive this kind of training they will simply fail in their
work and get discouraged and they will be casualties to the whole concept.

2) Calling for volunteers to respond most often brings the individuals who
are not the best qualified and who especially are not the kind of people
that could be used to train other church members, after the first training
session is complete. It is so necessary that we hand-pick the kind of
people who will have the qualities that will make it possible for them to
follow the instruction of the apostle Paul, “The things which thou hast
heard, the same commit thou to faithful men who shall be able to teach
others, also.” |f possible, we should choose those who have a love for
people, who have a winning personality, who can express themselves,—
and we should choose some at least who are younger members of our con-

85



gregation. It is most important for the individuals chosen to commit them-
selves to the full program of training and witnessing. If they are not
willing to do this, they should not begin. The trainees should be asked
to sign a commitment card like the following:

TRAINEE COMMITMENT CARD

Recognizing that Christ has called me to be a winner of souls and to
present His gospel to lost men and women, | solemnly commit myself
to the following:

1. | will pray daily for the one who is teaching me how to be an effective
witness.
2. 1 will attend all of the training sessions unless providentially hindered.

3. If | am thus prevented from attendance, | will notify the one in charge
as soon as | know that | will be unable to attend.

4. | will faithfully do the homework assigned each week.

Date - ____ Name o e e e e o
Morning -eme e o iy, EVORIG) s s e g
Do you have a training manual? Yes_____ - No.

similarly those who are used as trainers in the succeeding training sessions
should be asked to sign a commitment card such as the following:

TRAINER COMMITMENT CARD

Recognizing that God asks us “to teach others also” how to present
His saving gospel, | solemnly commit myself to the following:

1. | will pray daily by name for my trainee and will seek to encourage and help him in
every way possible fo complete the program and to be a successful soulwinner.

2. 1 will attend all of the training sessions unless providentially hindered. If | eam thus
prevented from attendance, | will notify the one in charge as soon as | know that |
will be unable to attend.

3. | will faithfully do the homework assignment each week.

4. When my trainee is absent, | will contact him to give him the assignment for the
next week and to encourage him to be present for the next class.

5. | will seek to grow in Christ and in my ability to to present the gospel, so that | may
present a proper example and be a better trainer.

6. | will assume personal responsibility according to the procedure listed in the training
manual for the follow-up of those | lead to Christ and will turn in “result forms"
for each profession and follow-up call.

Date . Name
Morning - Evening: sz wesss e
Do you have a training manual? Yes____ o R—
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There follows a suggested sixteen week training program with assignments
for memorization and home study and class material:

Week
No.

Material to be
Covered in Class

Study Assignments

Memorization
Assignment

A mock presentation of an
ideal situation.

Review the Qutline out loud.
Lecture: The Personal
Testimony.

Every trainee gives a three
minute personal testimony.
Review the memory work.

Review memory work. Lec-
ture: Grace, Man and God.

Review memory work.
Lecture: Christ.

Review memory work.
Lecture: Faith and
Acceptance.

Review memory work. Say
the Gospel in small groups.

Review all previous memory
work. Lecture: Introduction.

Review memory work. Say
introduction to class in small
groups.

Review memory work. Say
Introduction and Gospel.

(Trainee presents testimony
in home.)

Review memory work.
Lecture: Commitment.

(Trainee presents 6 points
of gospel in home.)

Chapter Personal Testi-
mony in the textbook.

Prepare a three minute
personal testimony.

Sections on Grace, Man
and God from the
presentation.

Section on Christ from
the presentation.

Section on Faith and
Acceptance from the
presentation.

Say the section on the
Gospel out loud three
times during the week.

Section on Introduction
in the presentation.

Say Introduction out
loud three times during
the week.

Say Introduction and
Gospel out loud three
times during the week.

Section on Commitment
in the presentation.

Say Commitment out
loud three times during
the week.
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Outline of the
Presentation

Romans 3:23
Romans 3:10

Rom. 3:11,12

Titus 3:5
Eph. 2:8,9

| John 5:13
Rom. 5:6-10

| Peter 2:24
Il Cor, 5:21

Review all
previous
verses.

John 1:12
John 1:1

Isaiah 9:6
John 20:28

Isaiah 53:4,6

Romans 6:23
Rom. 6:6,14



16.

Review memory work. Say
Commitment in small groups.

(Trainee makes full presen-
tation in home.)

One half of the group says the
entire presentation to the
other half. Lectures:

Prayer of Commitment.

Lecture: Problems. The other
half of the group says the
entire presentation.

Lecture: Problems and
Interruptions

Follow-up and
Reporting Forms

Say the entire presenta-
tion three times during
the week.

Say the presentation out
loud three times during
the week. Study section
on Difficult Problems

in the notebook.

Say the presentation
three times out loud
during the week.

Say the presentation out
loud three times during
the week.

No study or memoriza-
tion assignment.
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Review all
previous
verses,

Rev. 3:20
Il Cor. 5:17

John 3:36
| John 1:9

John 6:47
Il Cor. 6:2b







